
Laurel Highlands Council                                         Boy Scout of America 

 
 

“We make a living by what we do, but we make a life by what we give.” 
Winston Churchill 

 

 

 

 
AGENDA 

Tuesday, February 17, 2015 

(Pre-opening Training 6:00 PM; Meeting 7:00 PM) 

 

Presiding: Rick Bausher, Council Commissioner 

 

 

 Pre-opening Roundtable Commissioner Tools Sandbox All 

    

I. Opening    

    

II. Carryover from the January 2015 Meeting  All 

    

III. Updates & Status Reports 
 Commissioner Tools update 

 

 
 

  

    

IV. Training Updates  Jack Boyde 

    

V. Training Feature: Six Major Tasks for Volunteer Success Ryan Geraghty 

    

VI. Breakout by Service Area followed by  

District Commissioner’s Report. 
 Status: first round of Detailed Unit Assessments 

 Health of units 

Priority needs units 

 

 All 

    

VII. Council Updates  Joe Milharcic 

    

VIII. Open Forum  All 

    

IX. Closing Comments  Rick Bausher 
 

  

Next Meeting: March 17, 2015 

Training Topic: Unit Public Relations 

 


